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Own Your Discipleship 
 

People tend to experience greater transformation when they invest in 
the creation of their own plan than when they follow a one-size-fits-all 
plan. This is often the case with discipleship. Let’s begin by asking a few 
questions to help us create our own discipleship plan: 
 

Where am I now? Where does Jesus want me to go? 

What’s he stirring inside my heart?  

What is that yearning feeling all about? 

What is he saying to me right now? 

What does he want to do in me? 
 

As you contemplate, consider the three main categories of discipleship: 
Deeper in Jesus, Closer in Community, Wider in the Kingdom.  
 

Let’s call them tracks: 
 

THE FOUNDATION TRACK 
Deeper in Jesus, Grounded in Truth 
“Lord, do you want to strengthen the foundation of my faith? Is 
there a specific area that you want to engage with me at this 
time in my life?” 

 

THE TRANSFORMATION TRACK 
Closer in Community, Saturated in Grace 
“Lord, do you want to me to focus on becoming more like you 
right now? What particular area do you want to help me grow 
and mature?” 

 

THE ENDURANCE TRACK 
Wider in Kingdom Work, Ready to Serve 
“Lord, how can I become more missionally minded? What can I 
do to prepare for the next step? What do you want me to focus 
my attention on as you lead me?”  
 

Will you respond to him?  

Which track will you choose? 

Let’s go! 
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Design A Personalized Path 
 

1. CHOOSE YOUR TRACK AND AREA OF FOCUS by talking with 
Jesus (see pages 6-8).  
• Go to disciplesnotebook.com and click the 3 tracks on the 

menu to explore the Foundation Track, Transformation Track, 
and Endurance Track. 

• When you are drawn to one track, ask the Lord: “What specific 
area on this track would you like me to abide in over an extended 
period of time?”  

• Click the track subtitles on the menu to prayerfully ponder what 
area to embrace. 

 
2. DESIGN A ROADMAP by filling in the diagram on page 9: 

• “How will I listen to the Lord?” (e.g., engage in listening prayer, 
prayer walking, Examen, unplugging from media, Lectio Divina) 

 

• “What pathway into biblical truth will guide me along the 
way?” (e.g., engage in Bible study, reading books, word studies, 
online study tools) 
 

• “Who will I seek to gain wisdom?” (e.g., engage with 2-5 people) 
 

• “What new adventures will stimulate growth?” (e.g., engage in 
activities that require humility and faith, learning by doing) 
 

• “How long does the Lord want me to abide on this path?” (e.g., 
engage in an “abiding period” of 1-3 months until you sense 
God’s release toward another direction) 

 
3. ENTER INTO A SPIRIT-LED RHYTHM.  

When you get blown off course (and you will!), your rhythm should 
be like a railing to grab onto in the storm. If something becomes a 
burden, scrap it and ask the Lord how to reset. God may make a few 
adjustments along the way. Allow God’s Spirit to be your compass. 
 
Remember: discipleship is not a to-do list! Whatever track you’re on, 
walk in grace. The point of designing your own path for discipleship 
is to learn to listen to the Lord, discover his movements, identify his 
fingerprints, respond to his invitations, and enjoy him. 
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4. INVEST IN A DISCIPLE’S NOTEBOOK to do some “spiritual 
processing” and develop a heightened awareness for what is 
meaningful.  

 
Feel free to sketch, color, and doodle, but be sure to: 
• Keep a record of your journey by disciplining your mind and 

heart to wait, watch, and listen for God’s Spirit every day. Your 
Disciple’s Notebook will become a gold mine of guidance! 

 

• Be ready for sacred moments and divine appointments. Look for 
recurring themes and threads to emerge. They will encourage 
you that you are going in the right direction.  
 

• Notice signs of God’s movement in the ordinary things you are 
already doing every day. It’s Jesus’ way of saying, “You’re 
following me!” 
 

• Acknowledge emerging hunger for more. Note what grows inside 
of you. The Disciple’s Notebook is your space to grow an idea, to 
hold onto your ideas, and keep track of it so that you can see 
how God is preparing you for the next step. 

 
When we write out our faith journey, it nurtures a habit of looking for 
insight and wisdom and value in all things and in all 
circumstances.  
 

5. CO-CREATE BY FORMING A COACHING TRIAD (see page 14). 
Our personalized discipleship path is not an isolated walk. The body 
of Christ is a diverse team with different assignments, callings, 
gifts, and “positions.” We all wear the same “jersey.”  
 
Remarkably, God has called us all to coach! What? In God’s kingdom, 
everyone can coach! Discipleship coaching triads create a side-by-
side, mutual team-approach that differs from traditional 
approaches to discipleship. Rather than a one-on-one ping-pong 
dialogue, triads bring a dynamic interchange because of the synergy 
of spiritual gifts and experiences. Coaching triads gently co-create. 
 
Help others to discover for themselves what God wants them to 
pursue. Form a coaching triad team. Encounter the amazing, 
magnificent King Jesus reigning through his people. 
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FOUNDATION TRACK 
 

 

1. Identity in Christ 
• Understand how God sees us 

• Expose the obstacles and lies we believe about ourselves 
• Learn to put off the old and put on the new creation in 

Christ 
• Experience the depth of being united to Jesus 

• Grow in grace-based spirituality 
 
 

 

2. Immersion into Scripture 
• Explore how major themes fit into the grand narrative 
• Enter God’s Story through character studies 

• Dig into the background of a book 
• Study one book or one theme 
• Learn about the Old Testament-New Testament 

connections 
• Utilize online study tools 

 

3. Credo 
• Experience God the Father: his character and divine 

attributes 

• Encounter God the Son: his nature, character, and 
mission 

• Embrace God the Holy Spirit: his role and activity 
• Sacraments: Lord’s Supper, Baptism 

• Gain insight into the kingdom of God and the age to 
come 

• Glean inspiration from the historic confessions of the 
faith (creeds) 

• Appreciate our rich heritage in Church history 
 

Other: 
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TRANSFORMATION TRACK 
 

 

1. Gracious Healing 
• Mature in gentleness 
• Embrace a heart of mercy 
• Nurture care, compassion, and kindness 
• Seek repentance, forgiveness, healing, deliverance 
• Pursue peace (shalom) and reconciliation 
• Grow in joyful trust and gratitude 
• Grow in patience and contentment 
 
 

2. Sacrificial Living 
• Seek to understand suffering and trials 
• Embrace humility 
• Appreciate self-denial 

• Engage in intercessory prayer 
• Nurture generosity 
• Develop a teachable heart 

 
 
3. Devotional Intensity 

• Develop a disciplined rhythm of prayer 
• Appreciate various worship expressions 
• Investigate a liturgy of the ordinary 
• Pursue purity 
• Embrace self-control and periodic fasting 
• Engage in Sabbath-rest 

 
Other: 
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ENDURANCE TRACK 
 

 

1. Spiritual Gifts 
• Serving, hospitality 
• Mercy, encouragement 
• Helps, administration 
• Teaching, discipling 
• Wisdom, vision 
• Prophetic discernment 

 

2. Belonging  
• Make a new friend at Hope 
• Participate in Sunday morning 10 am cross-generational 

gatherings 
• Bless the church by serving (Vine & Branches, ALPHA, 

KWAM, greeters, Culture Class, Covenant Partnership 
class, Parent Share) 

• Take on new challenges (e.g., Soul Training, True Talks, 
deacon, elder, coaching triads) 

• Develop skills toward maturity 

 

3. Kingdom Life 
• Make deliberate invites to church 
• Include new people into your beloved circle of friends 
• Grow in effective connections and communication with 

nonbelievers 
• Volunteer in relief work or other community 

opportunities 
• Break out of comfort zone (e.g., tutor English, build 

friendships with refugees) 
 
Other: 
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A Personalized Roadmap for Discipleship 
 
Circle one:   Foundation Track       Transformation Track        Endurance Track 

Focus:        Abiding Period:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Goal: “You shall love the Lord your God with all your heart, soul, and mind…and 
love your neighbor as yourself.” Matthew 22:37-39 

I will LISTEN to the LORD 
through:  

 

I will take on these NEW 
ADVENTURES along the way:  

 

I will ENGAGE with these 
people to gain WISDOM:  

 

My pathway into BIBLICAL 
TRUTH will be:  
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IDEAS for LISTENING to the LORD  

 
o Petitionary prayer 
o Listening prayer 
o Waiting, resting in God 
o Prayer walking 
o Pilgrimage 
o Silence and solitude 
o Fasting 
o Examen 
o Works of art, poetry 
o Spiritual readings of scripture (e.g., Lectio Divina, Wesleyan 

spiritual reading, Puritan scripture conversations) 
o Slowing 
o Simplifying 
o Unplug from media 
o Scripture memorization 
o Meditation, contemplation 
o Exercise spiritual gifts (e.g., word of knowledge, prophetic 

speech, tongues) 
o Confession, repentance 
o Recite creeds, confessions 
o Praise 
o Thanksgiving 
o Celebration 
o Worship 
o Dance before the Lord 
o Listen to music 
o Healing prayer 

 
What’s in overdrive in your life right now?  

 
 
 

Where can you slow down—or perhaps stop—so you can be fully 
devoted to your roadmap? 
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IDEAS for PATHWAYS into BIBLICAL TRUTH 

 
o Bible study 
o Listening to sermons  
o Teachings 
o Books, articles 
o Online study tools 
o Podcasts, DVDs, YouTube clips, movies 
o Analyze and evaluate  
o Take notes, share notes 
o Homework  
o Study groups 
o Book clubs 
o Classes, seminars, conferences 
o Case studies 
o Problem-based learning 
o Research 
o Write (blog, curricula, sermon, stories, poetry)  
o Create a devotional study 
o Create lessons and facilitate discussion 
o Create power point presentation 
o Create a video 
o Speak and teach  
o Visual, hands-on learning activities 
o Sketch, paint, draw 
o Seek consultations 
o Q & A 
o Round table discussions 

 
 

What possible roadblocks might sabotage this pathway to truth?  
 
 
 

How will you protect your roadmap from becoming a to-do list? 
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IDEAS for ENGAGING with OTHERS to GAIN WISDOM 

 
o Interview 
o Share coffee, meals 
o Sunday coffee cart chats 
o Time with friends 
o Time with family  
o Receive coaching 
o Observe role models  
o Seek consultation 
o Seek counsel 
o Spiritual direction 
o Inquire through small group study and reflection 
o Insight from group serving 
o Insight from group prayer 
o Kingdom conversations 
o Listen to and give testimony 
o Receive and give encouragement 
o Creative interactions through recreation/play 
o Hospitality 
o Visitation 
o Caring and sharing  
o Celebrate the crossing of generations 
o Cross-cultural engagement  
o Conflict resolution  
o Reconciliation 

 
 

What’s missing on your roadmap?  
 
 
 
 

Is there anything (or anyone) you’re swerving to avoid? 
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IDEAS for TAKING on NEW ADVENTURES 

 
o Take on a challenging assignment 
o Learn by doing (on-the-job-training or on-the-street-

ministry) 
o Short term assignment  
o Simple obedience  
o Practice skills 
o Role play 
o Offer, receive ministry 
o Partially planned and partially-equipped-for experiences 
o Exposure to difficulty 
o Exposure to a new reality 
o Imposed pressure, deadlines, sink-or-swim experiences, 

testing 
o Going beyond what I think I can do 
o Stepping out of comfort zone 
o Associate with what is foreign  
o Take on new responsibility 
o Play to strengths, fruitfulness 
o Activities requiring faith 
o Pray for others healing, deliverance 
o Short term mission 
o Field trip 
o Travel 
o Relief work 
o Cross-cultural experiences 

 
Are there any other adventures that come to mind? 

 
 
 

How will you celebrate God’s power being “made perfect” in your 
weakness along the way? 
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Form a Discipleship Coaching Triad 
 

What is discipleship coaching? 
Discipleship coaching recognizes that God’s Spirit is already at work in 
all of us—and he has gifted us to build each other up. When we 
collaborate the discovery process of discipleship, God’s Spirit reveals 
fresh perspectives that enable us to engage the Lord more deeply.  
 
Why triads? 
The Trinity offers disciples a model for being in relationship with one 
another. Achieving this trinitarian sense of community occurs in 
coaching triads. We can find many examples of the power of three in the 
Bible:  

• The older, married Peter formed a triad with two younger, single 
brothers, James and John. 

• Two older moms, Mary (the mother of Jesus) and Salome, formed 
a triad with a single woman named Mary Magdalene. 

• Paul was in his 50s when his first triad formed with Ananias and 
Barnabas. He formed another triad with Barnabas and Mark—
and yet another one with Silas and Timothy.  

• For several years, Barnabas and Peter formed a coaching triad 
with Mark.  

• A married couple, Priscilla and Aquilla, formed a triad with 
Apollos. 

 
All these triads included people from different callings and stages of 
life. Coaching triads can meet at any time, at any place, and they easily 
multiply because God is always on the move.  
 
Develop healthy coaching skills 
1. Coaching triads are active listeners—not to provide answers or to fix 

things—but to cheer the Spirit’s leading of one another. They know 
when to remain silent and when to celebrate. 

 

2. Coaching triads take turns sharing their roadmap designs. They 
only interrupt to ask insightful, open-ended, discovery questions to 
bring clarity and spark deeper, strategic reflections.  
 

3. Coaching triads trust the Holy Spirit to reveal, confirm, comfort, and 
lead the way. They pray for each other in faith, believing that God is 
well able to take them above and beyond all their plans! 
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Coaching Notes 
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